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Campbell Soup Company

. Started in 1869 by Joseph A. Campbell
. Based in Camden, New Jersey

. Revolutionized canned food distribution by
coming up with a commercially viable solution

to reducing amount of water used in cans L - ‘ 2 ¥
e Became one of the largest food companies in k / ﬁ 7— #

the world. 4 eq 4 mﬂ er5
*  Traded on the NYSE as CPB A f '
. 7.89 billion in revenue in 2017 DV /'{és mbmenj-{

. 887 million in net income in 2017

. Globally responsible healthy food company
“We make Real Food for Real People”
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Campbell Soup Company — The Structure

Campbell North Bolthouse Pepperidge Campbell
America Farms Farm International

e U.S. Retail e Consumer ® Snacks e Asia Pacific

e Beverages packaged e Bakery e Latin America
e Innovation goods . e Frozen o Kelsen

e Plum Organics SUEIRESS Vil e Thrift

e Canada e Export

e North America
Food Service

* Business units within each division are organized by brands Osm




Campbell Soup Com

pany — The Journey

| I“

Finance Function

* External Benchmarking

*  Process assessment

* Hackett deep-dive in key areas

IGS Formed with Finance
* Established process owners
* Hackett refreshed processes

EPM10

* Business requirements signed off by
finance leadership

* Key solution designs reviewed with
stakeholders

* Chose TruQua as preferred SAP
implementation partner

* Implementation and Go-Live

QASUG




The Transformation

2015/2016 -

/—$

Completed
organizational — Run Better
formation and 2016/2017 - and Faster
process Implement the
improvements technical
solution and
validate process
design
An evolution to achieve
* Standardization
\ l Cemm

2017/2018

e Simplification &
* Automation

2014 — Top down decision to

2015 — Worked through process streamline existing financial
P P ith a focus on planning
optimization and blueprinting process wi
and reporting. Osm
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Case for Change

People /
Org.

Process

Technology .

Existing organizational structures had a great deal of
redundancy

Existing processes were inefficient and costly
Technology solution was implemented leveraging
inefficient processes operationalizing unnecessary
overhead

Changing dynamic within the CPG industry
Necessity for an organizational structure that lends it
self to the pace of change in the market

Efficiency and best in class processes required
Technology solution as an enabler of people and
process not a driver of it

QASUG



People — Transforming the Organization

Q INTEGRATED
A/ GLOBAL SERVICES

m | Transforming the Way We Work

to become
m Become World-Class Service Organization that Fuels Growth
1 2 3

(by driving) ' | Build

Strengthen Culture of
Performance

Global Strategic
Capability

Drive
I SRS S Cost Savings

(and living our)

CHARACTER COMPETENCE COURAGE TEAMWORK
SERVICE PARTNERSHIP & MINDSET

ASUG




Process — Transforming the way we work
¢

Quarterly PI(;n
Planning el C

Cycl
yees Levels

Revise Planning

Metrics Driver ol
& Base'd System
___ 4 Dashboards Planning Upgrade
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Technology — Modernizing the Platform -(

 As-is

 To-be
Goal — Eliminate / minimize
calculated solves & FX

— Less data/complexity
reduces solve durations

V) I
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The Campbell Finance Team

Campbell Finance:

@ [ 3 *
Our Purpose: Inspiring Exceptional Performance
Creating a profitable company by providing analytically-based insights and improved efficiency while earning the trust
Which means: of all stakeholders by executing our fiduciary responsibilities
Insights Efficiency Trust
Our Focus Finance will provide value-adding insights to We will drive cost efficiencies in the function We will meet our fiduciary responsibilities by
A . the organization. We will positively influence while delivering optimal service. We will also maintaining robust internal controls and
reas: business outcomes by proactively identifying identify opportunities and manage efficiency producing quality financial statements and
strategies and initiatives while driving across the organization. We will leverage our disclosures, earning the trust of all
financially-based decision-making. expertise in treasury and tax management to stakeholders.
create value.
A highly talented and diverse finance team

Enabled by:

Finance talent is the cornerstone to achieving our purpose. We will become an employer of choice by attracting and developing a highly talented,
collaborative and diverse team with exceptional financial skills and business acumen.

Process and Technology

We will further standardize our core processes and leverage technology and our shared services platform to deliver system-based solutions.

Living our values and leadership model

We will exemplify the attributes of the Campbell Leadership model and core values of character, competence, teamwork and.courage.. We will
perform our responsibilities with the highest level of integrity. - '



Integrated Global Services

Push the bounds of what's possible
Invest in people and technology
Identify and implement better ways

CONTINUOUS
IMPROVEMENT
Never
Satisfied

Be other oriented (“Walk in their shoes”)
Incorporate difference perspectives and cultures Anticipate needs and surpass expectations
Use technology to collaborate GLOBAL PARTNER Be a trusted advisor

Solve for the enterprise Walk in CENTRIC

Their Shoes Bring

Solutions
ONE TEAM
Work, Win &
Celebrate
Together
COST PERFORMANCE
SAVINGS MEASUREMENT

Proactively consult with partners

Be fiscally accountable Spend Less, ‘ Keep Set bold targets and aim high
Save for growth Get More PROCESS Score Proactively grab the wheel when metrics are off track
Spend to maximize value EXCELLENCE Open and transparent on sharing results

Better Outcomes,
Less Grind.

q Relentless discipline to follow end-to-end processes
|GS Discover and implement best practices
b Help think through requests to deliver spot-on solutions

Mindsets & Behaviors Provide value adding insights

QASUG




Key Strategies in IGS

GLOBAL SERVICES

@ INTEGRATED

TRANSFORMING
THE WAY WE WORK

STRATEGIC
CAPABILITIES
Know Your .
Business Partners BOVRESIATAYCE
Deliver What Matters Most Altomaen
Anticipate What Else S

PROCESS GEEIESR:TE AMAZING PLACE
BRILLIANCE TO WORK
Optimize Local Lower Costs Recognition That Matters
Optimize Global Faster Cash Conversion  Nourish Fulfilling Careers
RO Increase Return Cultivate
Ll on Capital Change Leadership

QASUG
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Streamlining the Process

Website

. Th e H ac kett G ro u p Marketing Budget Email marketing

Major Categories
World-Class Defined. social media  F g 8*

PROCESS
EXCELLENCE

Better Outcomes,
Less Grind

Relentless discipline to follow end-to-end processes
. Discover and implement best practices
Plan At Higher Levels ol st B Help think through requests to deliver spot-on solutions

e ~95% reduction in drivers - Provide value adding insights
* ~57% reduction in accounts Peme—

TV/Radio C3

Print advertising

MOH-SG&A Centralization
*  Functional
accountability

Marketing Spend * Move to “Good enough”
*  Common budget and forecast tool « ~80% of total global
* Marketing accountability; Finance will SG&A

have no project write access « Automated reporting

* Proposed DOA policy streamlined

ASUG




FP&A is on a Multi-Year Process Transformation

IGS FP&A Created; Mar 2017
Transformation Initiated

3 Realized World-Class

Capability, Savings Target

EPM-10 Implemented

mmmmncw

New Organization Design Developed

BI/Advanced Analytics Enabled

v FP&A Best Practices Assessment Completed Emd%d;f?cesses Designed Common AOP, Projection Processes
Report Rationalization Opportunity Identified -10 Business Requirements EPM-10 Process Enablement
18-Month Roadmap, Quick Wins Generated Defined Core Report Set Defined

Reports Rationalized for US Retail
Future State Report Capabilities
Defined

/ KPIs Defined Across Organization
Global Process Owners Assigned

Year 2
Q1 Q2 Q3 Q3

FP&A Governance Established
Standard Process Designs Extended
Discrete Dimensions & Hierarchies Designed
Dashboard Functionality Increased
EPM-10 Functional Requirements Defined

Big Data Enabled

Dec 2017

GREAT RESULTS

Sl Routine Services
HICHERTHOT g Transitioned To Low Cost
Locations

Feb 4, 2016 2

New Organizational h
Design Announced

Jul 2017

GPO-centric Organization L% 4
Model Instituted O
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Key Objectives of EPM10 PrOJect

e Standardize and Simplify Planning & Reporting

— Consolidation:
Management & Legal

— Planning: Brand & Customer
— Cost Center

* Deliver significant improvements in
efficiency & effectiveness

— Standard global processes & tools are key levers

— Simple model with fewer control points & Light
Touch Administration

— Significant changes to existing solution
* Existing BPC solution was developed using a common core,
but localized for business unit / customer requirements

* EPM 10 design has standardized revised requirements
developed in F'14
(reducing detail accounts and SKU allocations)




Getting to Best in Class FP&A

Transformation Prior to

Opportunities from

Change

Initiative

Technology Solutions (Patches to Existing
Solution)

« Complete FP&A Technology solution

followed by with EPM
groceS_S ltmprﬁ\?egﬁentls - - Simpler, common model easier to use
rganizational / Feople Lhanges and less costly to support

Project Scope - Reclaim generation of users lost in
SAP-ECC Enterprise-Wide (*) BPC deployment
World Class FASS Enterprise-Wide (*) o Enables IGS to pursue greater
Consolidation (BPC: beta  Enterprise-Wide efficiencies from transforming
s/w) - Processes
Planning (BPC: beta s/w)  Enterprise-Wide (*), - People / Organization
localized
FIRE (MicroStrategy) Enterprise-Wide

Cost Center (BPC/BOB)) Enterprise-Wide (*) (*) Harmony SAP locations Osm




As-is / To-be Technology Platform

Financial & Operational Planning integrated.

Financial &
Operational

CURRENT STATE

Financial Planning

Separated by Business Unit

[ Brand P&L

Detail by SKU
[ Marketing | |
Eliminated
[ Volume S —
_ y state
[ Drivers
[ Cost Center

FUTURE STATE

Financial Planning
Combined across Business Units.

Operational Planning integrated when required

Brand P&L g
Summary by PC w/ B
Limited Accounts

Profitability Analysis

Dietail Actuals 3 yaars

Limited accounts planning
SKU level
[ Cost Center ]

-
S ——

&

i

i
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Functional Scope — Planning & Consolidation

Functional Current
Requirements BPC7.5 Simplification

Reduction of 57%
in models

Consolidation

Planning - Brand

Planning - Customer

Cost Center Planning

Availability of
Detail Actuals

Data Volume
- Level of Detail & History

EVA

Marketing Spend

1 Environment with 7 Models

6 Environments with 23 Models

Included in Brand Environments
with 14 Models

1 Environment with 2 Models

Customer by SKU
Cost Center transactions

2.5 Billion Records

Run with multiple solves

N/A

1 Environment with 3 Models:
Legal, MGMT, and Rate

1 Environment with 5 Models:
Brand PNL,
Brand GM,
Customer GM,
Cost Center Analysis,
and Rate

Customer by PC

Via drill down: Customer by SKU, Plant
by SKU, Fl by GL, Cost Center
transactions

Drastically Reduced

HANA Based calculation
Mobile solution in HTML5

Reduction of 83%
in environments

Reduction of 87%
in application

Faster EPM
calculation & analysis

Reduction of ~60%
data volume

50x speed up

Direct Connect to EPM &
ERP



Functional Scope — Reporting

Level
Functionality Content of Detail Key Changes

Dashboards
- FIRE

Drill Through
- BEx

Automated
email-publishing
- BOBJ

Financial Dashboards / Reports

*  Enterprise-wide financial
performance reporting using
automated solution

*  KPI's, Metrics & Summary P&L’s

Access to Actual results by:
*  Plant by SKU
*  Customer by SKU

“BOBJ” automated monthly cost
center statements emails with
supporting transactional detail

Company /
Division / BU
Profit Center
KPI / Metric

Division /BU /
Profit Center / SKU
Account

Corp/
Division / BU /
Cost Center
Account

Ensure remediation (source data / “Flow” in corporate)
*  Automate master data for profit center and
account
*  Build new Latest Estimate PNL's (Corp & BU)

* Information available for Actual results in
Plant-SKU & Customer-SKU COPA summary
data

*  Drill Through enabled in EPM client

Nominal changes
*  Template revisions for preparing for ZBB
*  Ad-hoc analysis via web interface

QASUG




Technical Scope — To-Be Architecture

Transaction Layer l Middle Layer l l Front End l

/ SAP ECC / ERP Data Warehouse SAP EPM \
o F |
g e
ETL 'Rﬂlll[p
NON-SAP ECC / ERP ﬁ
( Asia-Pac other, Bolthouse and | '"”
L Kelsen ) m
INTERFACES W
( FIRE, CPWorks, Manugistics & | )
K CUBE ) Business Objects /




The Journey Over Time

with the implementation of
BPC 7.0 taking the existing
process implemented on OFA

at Campbells gave a directive to
simplify and streamline financial
planning and reporting across

Mandate to
. simplify
W Financial )
Planning & Project Run,
Reporting Begins Sustain
process  Bhase - Go-Live
FP&A on BPC Blueprinting Improve
L and Piloting L L
N N ’L\ N N N
--{~Ir---l\sIr---(~Ir---l\sfr---(ufr---l\sfr---
2008-2012 2014 2015 2016 2017 2018 ->
Beyond
The FP&A  journey at and re-platforming onto SAP as The organization. 2014
Campbells with SAP began is. In 2014, senior management and 2015 began the

realization of the journey
with the kick off of Phase
0.

QASUG




The Starting Point

This phase provided the opportunity to reduce the overall

footprint, complexity and cost of financial planning & Enterprise_wide Solution
reporting solutions at Campbell Soup Company. )
Standard, Simpler and Automated

O
S

Evolution within the enterprise to a simpler, common
model and business process:
* Business requirements with less detail, developed
using best practices
* Common enterprise-wide processes for planning
(brand & customer) and consolidation
* Best of breed reporting tools for targeted user
communities
Implementing EPM to replace the existing BPC
solutions, focused on
Standard technology, leveraging existing
structures in our SAP transaction system
Simpler design and configuration using
proven, efficient technology solutions
Leveraging technology to automate
manual processes “Light Touch
Administration”




Deliverables

M Deliverable Project completed

Discover

Solve

Prove

Plan

on-time and on

Understanding of current state, pain points
8 Paiit P budget. Strong team

|dentification of issues requiring solution worked very well
Key Decision Documents (KDD) together and held
. each other
Blueprint Document accountable for
Proof of Concept decisions and

delivering results

Project Plan — Core Technical & Functional

Project Plan — Integrated

Business Case
ASUG



Blueprinting Process

Develop
Planning

&
Design

Iterative
Piloting

Read Out

Start

QASUG



Outcome of Blueprint — KDD Land!

What is a KDD?
Summarizes present day

Defines requirement for new solution
Identifies options w/Pro’s & Con'’s

Recommendation

Key Decision Taken
Future Considerations

34 KDD's

12
8
10
4

38%
18%
31%
12%

Foundational
Consolidation
Brand
Customer

Approach — ‘Why not follow recommendation’ to
achieve overall objectives

Simplification, Standardization, Light Touch Admin

EPM 10 Benefits

=R

Standardization

m Simplification
Light Touch Admin

Considerations for
Rolling forecast,
Drivers (Price Increase, Inflation, ...)

QASUG



Not always a straight line

* Phase 0 did not include any detail related to SAP HANA.
* SAP HANA was specifically ruled out as a part of the
discussion and blueprinting within Phase 0.

*  HANA was incorporated when
the project was meant to start.
* The final formation of the IGS
group caused a delay.
* An October 2015 project start
A shifted to May of 2016.

QASUG




Scope & Degree of Change

* Enterprise-wide mindset

* Engage experts, leveraging external providers to get best, proven solutions

* Focus on simple, common solution to drive step change in service efficiency

Everything should be as simple as Functional / Technical Area Degree of Change

Moderate

possible,
but not simpler-

-Albert Einstein

Consolidation
Planning — Brand
Planning - Customer

Cost Center

Technical

- Data Warehouse (BW)

- Extract, Transform, Load (eTL, SO, ABAP)
- Roll-out of New Reporting Tools (BEx)

High
High

Low

High

QASUG



Design Summary

People -<=:| Global Finance: Business Units, Corporate, & IGS: FP&A, Accounting, and Transactions Services & Global Marketing

Global Finance

Global Marketing
. Operating Plans ) Financial Projections > | Actual Results )

Process*

Global Marketing Spend H H

Globa! Marketing Spen Reporting & Analysis )

Global Brand Planning —

Global EVA —

* For SAP based businesses £ Consolidation, Planning & Analysis (EPM 10.1) Analytics & Reporting (BI)
2
1 Reporting Solution
@ 5 BRD_GM J [ CUST_GM ] “Pop-Out” PNL, Published Reports —
8 2 LEGAL By SKU, ANZ Cust By Profit Center/MPG? © Examples. PNL,
w [ With Fixed Assets T \ 4-quad, “BA”
> k] BRD_PNL ] [ cca ] 3 b
7]
FP&A E 8 By Profit Center By Cost Center 5_
. e < MANAGEMENT Q@ Cost Center
Technol ogies % 8 MKTG Cost Center Manager Statements,
New! “E i By Internal Order Management Reporting
Excel Client, -~ \ ’ \ Ad-hoc- Transaction Analysis ‘
Web =~ - —— — N /

@ / ——— ——
o3
= Data Transformation & Drill (BW 7.5) Create/Modify SAP Internal Orders
E With frequent intra-day data loads with Robust BU by BU Delegation of Authority
w /
- Non-SAP / Acquisitions SAP-ECC
%) Bolthouse, Garden Fresh Gourmet, Kelsen, Malaysia, Indonesia, US Retail, NAFS, Canada, Plum, CCSA Export, PF, Aus, NZ, RTL Perim

‘ Japan, China, Mexico, Guatemala, Acre, Habit, Soulfull [ Fl ][ PCA ][ PA ][ CCA ][ GT?:;{ 2.—&1: ki:ictir:’rpugiféb?‘ CF:(S . ]

QASUG
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Presentation Materials

Put down your phone and get in the zone!
Don’t worry about trying to capture all
of the slides...presentation materials can
be found in the Session Catalog or:

http:/bit.ly/asug18slides

AsSUG



Take The |
Session Survey:

XY SAPPHIRENOW
We want to hear from you! Be sure to complete OEIC ARRUAL
the session evaluation on the SAPPHIRE NOW B SERE RS

and ASUG Annual Conference mobile app.

Earn 25 ASUG Hub Club points for each evaluation
submitted. Redeem in the ASUG Hub on the show floor.

. O

Download the app from
iPhone App Store or Google Play.




Thank you for attending my session!

For questions, contact me at:
Insert speaker contact information

Don’t forget to fill out the Session Evaluation on the Mobile App!

Financial Transformation at Campbell Soup

Company
Session IDHASUG11784
Brian Lisiecki, Campbell Soup Company
Amy Celentano, Campbell Soup Company
Scott Cairncross, TruQua

g%uﬁﬁlﬂlglhlélﬁ June 5-7, 2018




Follow Us

Thank you for your time
Follow us on 0 at @ASUG365
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